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ABSTRAK

Latar Belakang :. Kinerja perawat yang buruk dapat dikarenakan adanya faktor eksternal yang
mempengaruhi psikologis perawat, sehingga mengurangi semangat untuk bekerja. Salah satu
alasan kinerja perawat menurun adalah gaya kepemimpinan manajemen rumah sakit yang tidak
memotivasi kinerja mereka. Fakta bahwa pemimpin di lapangan kadang-kadang mengutamakan
kepentingan pribadi sendiri, yang membuat kurang berani untuk mengawasi dan memotivasi
bawahannya dalam bekerja, sehingga bawahan yang kurang teliti dapat membuat kesalahan.
Penelitian ini bertujuan untuk mengetahui hubungan antara gaya kepemimpinan dengan kinerja
perawat pelaksana di Rumah Sakit Wijaya Kusumah pada tahun 2025.

Metode : Penelitian ini menggunakan metode penelitian deskriptif, dengan rancangan penelitian
Cross sectional. Populasi dalam penelitian ini berjumlah 66 responden dan sampel berjumlah 56
responden, diambil dengan teknik total sampling, Instrumen penelitian berupa kuesioner dan
data dianalisis menggunakan rank spearmean.

Hasil : Sebagian besar perawat menilai gaya kepemimpinan partisipatif sebanyak 33 reponden
(58,9%), dan yang memiliki kategori kinerja baik sebanyak 44 responden (82,1%). Terdapat
hubungan gaya kepemimpinan kepala ruangan dengan kinerja perawat pelaksana di instalasi
rawat inap memiliki hubungan dengan p velue (p <0,005) dan nilai r 0,543.

Simpulan dan saran: Ditemukan terdapat hubungan antara gaya kepemimpinan kepala ruangan
dengan kinerja perawat pelaksana di instalasi rawat inap, penelitian ini diharapkan dapat menjadi
bahan evaluasi bagi kepala ruangan di dalam memimpin suatu ruang perawatan. Diharapkan
pihak menegement di Rumah Sakit Wijaya Kusumah dapat memberikan seminar dan workshop
tentang gaya kepemimpinan partisipatif.

Kata Kunci : gaya kepemimpinan kepala ruangan, kinerja perawat pelaksana, rawat inap

Pustaka : 14 Buku ( 2019-2024), 24 Jurnal Nasional (2019-2024)
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RELATIONSHIP BETWEEN THE HEAD OF THE ROOM'S LEADERSHIP STYLE AND
THE PERFORMANCE OF IMPLEMENTING NURSES IN THE INPATIENT FACILITY
OF WIJAYA KUSUMAH HOSPITAL IN 2025

ABSTRACT

Background : Poor nurse performance can be due to external factors that affect nurses'
psychology, thus reducing their enthusiasm for work. One reason for the decline in nurse
performance is the hospital management's leadership style, which does not motivate their
performance. The fact that field leaders sometimes prioritize their own personal interests makes
them less willing to supervise and motivate their subordinates, leading to inaccurate
subordinates making mistakes. This study aims to determine the relationship between leadership
style and the performance of nurses at Wijaya Kusumah Hospital in 2025.

Method : This study used a descriptive research method with a cross-sectional design. The
population in this study was 66 respondents, and the sample size was 56, drawn using total
sampling. The research instrument was a questionnaire, and data were analyzed using Spearman
rank analysis.

Results : The majority of nurses (33 respondents (58.9%) rated a participatory leadership style,
with 44 (82.1%) categorizing it as good performance. There was a relationship between the
ward head's leadership style and the performance of nurses in the inpatient unit, with a p-value
(p <0.005) and an r-value of 0.543.

Conclusions and suggestion : A relationship was found between the leadership style of ward
heads and the performance of nurses in inpatient care. This study is expected to provide
evaluation material for ward heads in leading a treatment room. Management at Wijaya
Kusumah Hospital is expected to provide seminars and workshops on participatory leadership
styles.

Keywords: leadership style of the head of the room, performance of the implementing nurse,
inpatient care

References: 14 Books (2019-2024), 24 National Journals (2019-2024).
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